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Vision:
“Students will develop knowledge, attitudes and skills to confidently make

valuable contributions.”

‘Attitude is Everything’
Our Core Values:

At Mossburn we strive to create a school culture based on:
Communication, Honesty, Attitude, Responsibility & Manners

We communicate the importance of the Key Competencies through the acronym
TRUST:

Thinks outside the square, Relates to others, Understands messages, Self-manages,
Team (Participating and Contributing)
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OUR PRINCIPLES…OUR BELIEFS

Community Beliefs
Our community have expressed the following beliefs in the way they want their children to be supported at Mossburn School
throughout their schooling:

A. Children are unique and their individuality should be developed;
B. Literacy and Numeracy provide a solid foundation for future learning;
C. A safe physical, emotional and spiritual environment enhances children’s learning;
D. Highly skilled and enthusiastic teachers are a school’s most valuable resource;
E. A fully-resourced school is essential to provide a balanced education;
F. Children must have experiences outside their immediate environment;
G. All students have the opportunity to acquire knowledge of Te Reo Maori me ona tikanga;
H. For children to relate learning to their own world and beyond, be aware of global issues – ‘Roots into Wings’

theme;
I. School is a place where success is recognised and valued;
J. To encourage children to have high expectations, set goals and strive towards reaching them;
K. To provide all children with the opportunity to use and explore how ICT can support their learning and the

different ways it can be used in the world;
L. A strong relationship needs to exist between the school and the community;
M. We must provide a positive learning environment in which each individual’s self-esteem is developed by

nurturing individual strengths and abilities;
N. All cultures, histories & traditions of our students are valued;
O. Provide all children with the opportunity for success by providing a wide variety of learning experiences and

relevant feedback; and
P. Be a dynamic focal point for the district, of which the community is proud and is willingly involved.

National Education Priorities (NEPs)
Mossburn School recognises the Government’s National Education Priorities:

1. Success for all, in all areas of the New Zealand Curriculum

2. A safe learning environment

3. Improving Literacy and Numeracy

4. Effective use of student achievement information

5. Improving outcomes for students at risk

6. Improving outcomes for Māori

7. Reporting to parents in plain English in relation to National Standards.

The school contributes to the National Education Goals and National Education Priorities at governance, management and
operational levels by giving them full consideration in planning school development and/or school and class programmes.

Maori Dimensions and Cultural Diversity
Mossburn School reflects New Zealand’s cultural diversity by recognising and valuing the cultures within the school and the
wider community. In particular, we recognise the unique position Māori have in New Zealand and honour the principles of the
Treaty of Waitangi.

The present school roll is 37 (9th January 2021), of which 49% are girls and 51% are boys, 65% are New Zealand European,
16% are NZ Maori, we also have children from the Philippines and Sri Lanka.

Steps we undertake to reflect our cultural diversity and in particular, uphold the principles in the Treaty of Waitangi by
promoting ‘participation’, ‘partnership’ and ‘protection’ for Māori at Mossburn include:

● Use of correct pronunciation of names
● Te Rau Aroha Marae visits bi-annually
● Annual parent consultation and bi-annual consultation with families identifying as Māori
● Include te reo me te tikanga Māori (language and culture) in classroom programmes through:

o Myths and Legends
o Following correct protocol
o Inviting guests (when appropriate)
o Encouraging Māori student voice and leadership opportunities
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Goals and objectives for the achievement of Māori students will be arrived at, in consultation with, individual parents as per
the school reporting programme.

Steps that will be taken to discover the views and concerns of the school’s Māori communities include:
● Whole parent consultation surveys (annually)
● Parent/Teacher interviews
● Parent open afternoons to review and share learning
● Board of Trustees meetings

Currently no parents have asked that their child/ren be taught in the medium of Te Reo Māori. Should this situation occur in
the future, the Board will:

● Refer to our Resource Teacher of Māori for advice and assistance
● Contact the local Iwi
● Seek assistance in providing a tutor
● Support an application for dual enrolment at Correspondence School for the child/ren
● At the first opportunity seek the assistance of a teacher fluent in Te Reo.

We also acknowledge that we are a multicultural society. At present, due to our dairying industry, we are experiencing more
Asian (Nepalese, Filipino, Sri Lankan) and South African people working and living in Mossburn. These families are highly
engaged with the school and an asset to our community and the school.

Baseline Data and School Context

Students’
Learning

Overview of students achieving ‘At’ or ‘Above’ Curriculum Levels.

Year Reading Writing Maths

2014 75% 63% 66%

2015 76% 71% 71%

2016 76% 74% 74%

2017 78% 64% 79%

2018 79% 77% 69%

2019 80% 65% 72%

2020 75% 68% 70%

Student
Engagement

Students are highly engaged in their learning.
One child was stood down for two days in 2020.

School
Organisation
and Structures

Mossburn School is a two-teacher contributing school set in rural Northern Southland at 300 metres above
sea level. The township is 60kms from Te Anau and 100kms from Invercargill and Queenstown, and is in
the centre of a mixed farming community with sheep, cattle, deer, dairying and cropping farming. The
town has a Transport Operator and various cafes providing employment. As major employers, their success
directly relates to the economic viability of the farming industry, which in turn, impacts on our community.

Our catchment area is widespread and this involves many bus routes. This does not deter parents’
involvement in sporting, cultural and school activities; the community has great pride in their local school.
The district also has an active Pre-school.

Mossburn has several active clubs within the district, such as: Rugby, Netball, Squash, Rifle-shooting,
Golf, Pool, Lions. There is also access to neighbouring athletics, soccer and cricket clubs.

The community has a balance of generations and is well served with a debt-free, community financed,
sports centre and an indoor heated swimming pool, which is located on school grounds.
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Strategic Section
In order to achieve our vision, reflect our values and beliefs, and deliver the Ministry of Education directives set out in the
National Education Goals and the National Administration Guidelines, we will work towards the following strategic goals.
(Note: links to our values, beliefs and the National Education Priorities are identified).

Strategic Goals 2021-2024 and associated NAGs Beliefs NEPs

1) Student Achievement (NAG
1, 2, 7, 8)

All students will be given the opportunity to
continually develop their skills in Literacy and
Numeracy through quality teaching and learning
programmes.

A, B, H, I, J, M 1, 3, 4, 5, 6

2) Teaching and Learning
Practice
(NAG 1, 2, 3, 7, 8)

To embed and strengthen teaching and learning
practice.

A, B, C, D, E, F, H,
I, J, K, L, M, N, O,
P

1,2,3,4,5,6,
7

3) Use of technology to support
Teaching and Learning Practice
(NAG 1, 2, 3, 7, 8)

The school will provide reliable access to technology
to staff and students allowing the development of
digital literacy to support their teaching and learning.

D, H, K 1,2,3,5

4) Learning Environment
(NAG 1, 2, 3, 4, 5, 6, 7, 8)

The school will provide quality, relevant resources
and facilities to enhance and provide a safe and
secure learning environment.

C, E, M, N, P 3

DEVELOPMENT PLAN for 2021-2024
This is a “rolling progressive plan”. Each year’s strategic goals and targets reflect the varying needs highlighted through the
school’s student achievement analysis data. Strategic goals for subsequent years are tentative, pending appropriate adjustments
and confirmation at the commencement of each given year.

Strategic Goals Core Strategies for Achieving Goals
2021-2024

1) Student
Achievement

All students will be given the
opportunity to continually develop their
skills in Literacy and Numeracy through
quality teaching and learning
programmes.

2021
● Particular focus on consistent progress for 2

students in Year 3.
● Consistent progress for all Year 3’s moved into

the enlarged senior room.
● Consistent progress for all Year 2’s moved into

enlarged junior room.
2021 - 2023

● Use progress and achievement data, to identify
needs, trends and patterns, compare progress
over time and to inform future decisions.

2) Teaching and
Learning Practice

To embed and strengthen teaching and
learning practice.

2021
● Further develop teaching skills in writing using

upgraded equipment and apps
● Strengthen community and environmental links

within the school curriculum, making
meaningful contexts for learning

● Continue to monitor and challenge students with
special abilities and provide as many
opportunities as possible to enhance learning
opportunities

● Teachers engage in professional readings and
learning conversations which lead to personal
reflection and development of professional
practice.
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2021:
● Review 2020 annual aims to prioritise

resourcing and professional learning to ensure
teaching and learning needs are being met
through existing initiatives and school-wide
processes.

3) Use of Technology
to Support Teaching
And Learning Practice

The school will provide reliable access
to technology for staff and students
allowing the development of digital
literacy to support their teaching and
learning.

2021
● Develop staff knowledge and use of new

technology hardware
● Develop staff knowledge and usage of new

writing Apps.
● Continue to build staff confidence with the use

of google docs/drive
● Investigate the use of electronic tools to store

student progress data.
2021-2023:

● Review impact of current and future needs
around development in the classroom
programme

● Consolidate eLearning pedagogy, practice and
integration across the school.

4) Learning
Environment

The school will provide quality, relevant
resources and facilities to enhance and
provide a safe and secure learning
environment.

2021:
● Continue the 5-10 year school external

environment rejuvenation.This will involve the
removal of two large eucalyptus trees on our
north boundary

● Continue fundraising to complete the
development of the Sports Complex.

2021-2023:
● Review 2020 annual aims to prioritise

resourcing to the specific areas of need in
teaching and learning, and health and safety.

● School resources to be allocated to priority areas
as identified in the 10-year property plan.

● Complete School modernisation project.
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Annual Targets for 2021

Strategic Goal:
All students will be given the opportunity to continually
develop their skills in Literacy and Numeracy through quality
teaching and learning programmes.

Annual Target:
● Improved knowledge and skill in using ICT

equipment
● Improved writing skills across the school.
● Improved knowledge and skills in Financial

Literacy
School Wide Data
Achievement in Reading has been maintained.  Overall achievement in writing has dropped.  Achievement in
Mathematics has improved slightly.
The focus on ESOL students has been very successful.

NUMBER OF CHILDREN: Reading Writing Maths
2016 76% 74% 74%

2017 78% 64% 79%
2018 79% 77% 69%
2019 80% 65% 72%
2020 75% 68% 70%

Maori Achievement
This data compares the achievement of Maori Students against overall school levels of achievement.
In 2020, there were 9 students (20%) of the student population.

Reading Writing Maths
2018 2019 2020 2018 2019 2020 2018 2019 2020

Overall 79% 80% 75% 77% 65% 68% 69% 72% 70%
Māori 81% 70% 78% 72% 50% 66% 72% 60% 45%
Māori Girls 100% 66% 80% 100% 33% 60% 83% 66% 20%
Māori Boys 60% 71% 75% 40% 57% 75% 60% 57% 75%
Girls 100% 95% 90% 95% 74% 85% 78% 63% 65%
Boys 62% 66% 66% 62% 60% 58% 62% 78% 75%

Mid Year/End of Year Comparison
This data shows where each year group was at mid year and end of year compared against the year groups
expectation.

Year Group
(# of students)

Reading Writing Mathematics

Yr 2019 2020 Mid
Year
19

Mid
Year
20

End
Year
19

End
Year
20

Mid
Year
19

Mid
Year
20

End
Year
19

End
Year
20

Mid
Year
19

Mid
Year
20

End
Year
19

End
Year
20

1 6 8 0 0 50% 75% 0 12% 66% 75% 0 12% 50% 100%

2 9 6 0 33% 55% 50% 0 0 44% 66% 0 0 88% 66%

3 13 7 0 14% 84% 43% 0 14% 54% 43% 0 14% 62% 57%

4 7 11 57% 18% 100% 82% 43% 0 57% 73% 29% 0 71% 64%

5 6 7 83% 0 100% 86% 83% 0 86% 71% 66% 0 71% 57%

6 5 5 60% 60% 80% 80% 80% 40% 80% 80% 80% 0 80% 80%

The trend continues, where over time at school, most students rise to the expected level, often with extra help earlier
on in their schooling.  This can include Reading Recovery, extra work with support staff and progress as a result of
the years Charter Goals.
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How? When? Who? Expected Outcomes
1) Improved knowledge and
skills in using ICT equipment

Terms 1 & 2 2021 Classroom Teachers/Principal Student confidence with
Chrome Books and I-Pads.
Student confidence with
passwords and writing Apps

2) Improved writing skills
across the school.

Use PLD contract with Anne
Kennealy from 2020, and
complete at the end of Term 2
2021.

Classroom Teachers, Support
Staff and Principal

Improved writing skills
across the school. Improved
use of writing Apps for all
students

3) Improved knowledge and
skills in Financial Literacy

Term 2 of 2021 Both senior and junior
classrooms

Introduce at the beginning of
term 2 and focus on the topic
for the whole of term 2

General Plan for 2021

Strategic
Goals

Annual Goals How? When? Expected Outcomes (by end
of year)

2) To embed
and strengthen
teaching and
learning
practice.

Continue to run the
behavior management
systems in the school

- Continue to
embed the
new appraisal
system

- Teachers
engage in
professional
readings and
learning
conversations
which lead to
personal
reflection and
development
of professional
practice.

#Through PB4L Tier 2,
develop a consistent approach
with clear visibility for the
teachers, children, their parents
and community.

#Continue with the annual
appraisals of all teaching and
non-teaching staff.

#refine and develop with the
staff the teaching as inquiry
Mossburn School model

#Continue coaching sessions
for staff to support progress
with appraisal goals

Term 1 –
4

Term 1-4

Term 1-4

Term 1-4

PB4L team operating.
CHARM lessons taught
throughout the year and students
have a growing awareness of our
school values.

Student voice –  Survey children
on their wellbeing at school and
act on the data.

All staff have formal appraisal
reviews at least once a year.

Introduce the cycle of enquiry as
part of the annual PD cycle
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3) The school
will provide
reliable access
to technology
for staff and
students
allowing the
development
of digital
literacy to
support their
teaching and
learning.

- All staff will
help write the
new aspects of
the curriculum
plan in Digital
Technology

#Build staff confidence
with the use of google
docs/drive

- Create easy
secure remote
access to
server
documents

- Develop the
use of
electronic
tools for a
variety of
purposes

#CoL based PLD
#Utilize new technology
purchases following training
#Consider impact on
curriculum following training

# Use Google Docs for
Professional Learning
meetings.

#Set up appropriate records and
data entry points to support
assessment throughout the year.

#Train staff to input data into
appropriate system e.g. Edge or
Google spreadsheets

Term 1

Term 1 -
4

Term 2 –
4

Term 2

Term 3

All teaching staff, including part
time staff  involved in Digital
Technology,

Staff confidence with google apps
measured and increase across all
teaching staff and the
administrator by end of the year.
All files successfully transferred
and secure.

Staff confident to input new data
and retrieve previous data

4) The school
will provide
quality,
relevant
resources and
facilities to
enhance and
provide a safe
and secure
learning
environment.

- Continue the
5-10 year
school
external
environment
rejuvenation.

-
- Remove large

trees from
Northern
Boundary.

# Complete Sports Complex
project

# Complete school
modernisation project.

# Complete remodel of LSC
space.

#Engauge a contractor to fell
the trees.

Term 2

Term 1
Term 4

Term 1

Project completed - Not achieved

. Contractors engaged and project
underway - to begin 2021

Trees removed and ground
reinstated.
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